
Hemel Hempstead District Cub Leaders Meeting
Hobbs Hill Wood School
Monday 2nd September 2024

Present:
Phil McLachlan		1st Kings Langley
Lorna Glass		1st Bennetts End
Ross Dorras		1st Bovingdon
Simon Fancourt		1st Apsley
Chris Tucker		1st Gadebridge
Harry Bullpit		7th Hemel
Nickie Davies		1st Hemel
Marc Jevon		4th Boxmoor
David Eder		4th Boxmoor
Toby Gilden		1st Gadebridge
Graham King		1st Gadebridge
Sue Downham		1st Kings Langley
Andy Glass		District

Events since last meeting:
1. Sixer and Seconder Day
a. Feedback was good, event was enjoyed by Cubs. It was acknowledged by organising team that letters etc were later than should have been. This is a learning for future events. David Eder as lead organiser thanked other leaders for pulling together at last minute to make this event a success.

2. Promise Renewal Campfire and sausage sizzle.
a. Seems to have been enjoyed by all attending. Simple format which worked well. Some Packs were already camping at Phasels and simply piggy backed this onto their camps which worked well.

3. County Water Activities Day.
a. Limited numbers attended but it was noted that at lunchtime changeover between sessions that there were reports of substantial parking issues. This point to be brought to Richard’s attention as part of the County Team.
Future events:
4. [bookmark: _Hlk155714370]Cub Badge Day 2024. (Artist) Sunday 24th November. Hobbs Hill Wood School
a. There have been various conversations over time as to which badges to run for these events. As no specific feedback has been received on alternatives this year will be Artist. Should any leaders have any requests for something out of the usual cycle (Artist/Astronomer/Scientist) please bring this to the attention of Andy Glass and Phil McLachlan.
Action: Andy Glass to ensure a booking is in place with Hobbs Hill. 
Action. Andy & Phil to get together later in the year to plan this and ensure letters are sent out in a timely manner.
Action: Nickie Davies to line up some Young Leaders to assist

5. [bookmark: _Hlk176279938]Cub Christmas Event 2024. Sunday 15th December, Hobbs Hill Wood.
a. In line with our usual rota, 2024 will see us do games and a magic show, Colonel Custard is already booked and deposit paid for this event. Nickie Davies has confirmed booking for Santa. Keith Gower has confirmed his attendance to run games.
Action: Andy Glass to ensure a booking is in place with Hobbs Hill. 
Action: Nickie Davies to line up some Young Leaders to assist.

6. Swimming event 2025. Booking in place for Saturday February 1st.

7. District Cyclist Day. Sunday 18th May 2025.
a. Discussion took place around organising a cyclist event at Phasels. Intention would be similar to that previously run by County ie speed laps, off road course, bike agility. Discussion to take place with Halfords/DENS around possibility of them running a bike maintenance session for us,
Action: Simon to confirm availability of Phasels Wood for this event.
Action: Andy, David and Harry to get together to assess suitability and routes for this event provided site is available.

8. County Dates
a. County Cub/Beaver Activity Day 22nd September. Tolmers
b. Details as ever are available from the County website.  Hertfordshire Scouts | United Kingdom

9. AOB.
a. There was a discussion on a possible District Cub Camp. Suggestion for 2025 was largely put down as some groups already have plans for 2025, and it was felt that pulling together a quality event would be better if it was planned for 2026. Cubjam was discussed as a possible for 2026 but at this time no information is available. Suggestion therefore was if Cubjam is not going ahead in 2026 that we would look to organise a District Cub Camp for that year.
Action: Phil, Nickie, David and Simon agreed to do some high-level planning to present back to this group at next Leaders meeting for a potential District Cub Camp in 2026.
Action: Andy to confirm plans for Cubjam potentially in 2026.
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